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Viktor Frankl: "Man's Search for Meaning" (1985)
Interestingly, Maslow's (1943) Maslow's (1943) "hierarchy of basic needs" (physiological, safety, love, esteem, and self-actualization needs) often is presented as a sequential pattern of need satisfaction.
However, Maslow states the "pre-potency" especially of the physiological and safety needs (i.e., the urge to first satisfy these needs and to ignore others) to be particularly significant in the state of severe deprivation; in times of relative health and wealth, the pre-potency weakens.
Furthermore, Maslow emphasizes the existence of variations, whereby people prioritize the satisfaction of higher level needs in spite of lower level needs not being fully met. Also, any particular human behavior can simultaneously serve the satisfaction of various needs from different levels. Finally, Maslow preferably interprets the sequential character of his hierarchy as stages of psychological development. As previously verified (Reiss and Haverkamp, 2005) , young people tend to focus on the lower levels of needs, whereas the need for esteem and self-actualization is prevalent within the group of mature adults. However, as to the most important motive of human behavior, Maslow did agree with Frankl (1985) that "man's primary concern is his will to meaning" (Maslow, 1966, p. 107 (1985, 1988) has pointed out that focusing on the satisfaction of the will to pleasure or the will to power are the result of the frustration of man's primary "will to meaning" and often lead to an "existential vacuum". While power can be a means to the end of finding meaning, and pleasure and happiness may ensue the discovery of meaning, humans primarily search for individual meaning based on their personal situation. Furthermore, he proposes that we discover meaning by answering the questions "why?" and "what for?" based on our personality and on the situational context we find ourselves in; hence, our personal situation needs to guide our discovery. Frankl's motivational theory provides an anthropological basis for the importance of values in leadership processes and for the need to create meaningful work environments (Mengel, 2008) .
Based on Frankl's work Gary T. Reker (1996) 
i l i t a t e t h e i n t e g r a t i o n o f p e r s o n a l, organizational, and other contextual values in a way
that is meaningful to all stakeholders (process and results). 
